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1. WHY WE ARE DIFFERENT? 
 
 

We are different from other consulting and auditing firms, just because 

we came from the academic and investigative research side of the 

profession, instead of coming from the business environment. 

 

Santa Fe Associates International is a firm devoted to implement the 

newest technologies to our profession among them complex adaptive 

systems for social and economic organizations, taken those entities as a 

whole. And that mean his philosophy, organization, models, 

administrative rules and so on. 

In the past 20 years studies of how un-managed natural systems adapt to 

changes in their environments have suggested that nature’s processes 

might also serve businesses and organizations. 

Can powerful processes of evolution make companies more adaptive and 

flexible? 

 
Yes . . . but. 
 
Many attempts to apply the attributes of evolving systems to human 

systems look appealing, but they generally fail because they blithely assume 

that human systems are just another form of nature. They’re not. 

Unlike ecologies or ant colonies, human systems are organized for a 

purpose. Their structures and characteristics don’t “emerge” into a 

predictable pattern from the simple interactions of the parts of the system. 

Human organizations are created from the top, and structures and 

characteristics are imposed on the organization at its inception. A business 

has a cognitive structure, a small collection of ideas that create and 

maintain its identity and intentions. The initial «instructions» may seem to 
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fade into the background over time, but they exert powerful, long-range 

impact on the organization. 

A business or organization can build and prosper on the collective and 

interacting creative efforts of the individuals in it, it can unlock far more 

innovation and problem-solving than it thought possible, and it can develop 

and implement strategies that are at the same time expansive and 

appropriate to the organization. But to do that it has to make the awareness 

of those underlying ideas a central and persistent part of management and 

leadership. 

The key to allowing more autonomy to invent and improve at the front 

lines is to increase awareness of and commitment to the purpose of the 

organization and to reduce management reliance on inevitably outdated 

rules to guide behaviors. 

Santa Fe Associates International is a network of accountants, auditors and 

management consultants who work with organizations to help them 

discover, rethink, audit, monitor and refine essential concepts that 

determine the effectiveness of their enterprises. We show how confusion 

about ideas leads to operational problems and missed opportunities--and we 

show how to change that. We then help them use their newly appreciated 

understanding to develop and implement strategies for breakthrough 

performance. 

The key to shifting an organization from a change-resistant, potential victim 

of social and technological evolution is to allow it to be guided and held 

responsible to a commonly understood and agreed-upon set of values and 

processes. 

We are consultants who enable organizations to improve their performance 

dramatically by helping them to: 

 

• Review and update the unique sources of their strategies and 
practices, and 
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• Organize their business processes to benefit from adaptive 

behaviors within the framework of those cognitive sources 

 

For the said reasons SFAI is a real «think tank» formed by people coming 

from different disciplines working to continue the investigation on complex 

adaptive systems [CAS] and implementing them through the various 

member firms into social and economic organizations.  

Mathematics, accounting systems and organizational charts, are just part of 

that complex system that we call life. But even more, business is the way 

to get enough resources to allow living entities to continue living. 

 

Therefore we have a different approach on how to run a business. 

 

 

 
SFAI was born in 1997 by former officers at the SANTA FE INSTITUTE in 

Santa Fe, New Mexico, USA.  The three founders had all been associated 

with efforts to extend ideas about natural adaptive systems to business.  

Bruce Abell and Mike Simmons were co-vice-presidents of the Santa Fe 

Institute, a world-renowned center for the study of the sciences of natural 

adaptive systems. Howard Sherman, who had turned his passion for 

philosophy into a succession of highly successful business enterprises, had 

brought his perceptions about philosophy and business to a series of 

seminars for researchers at SFI. 

 

In addition to its professional work with corporations, the US company has 

conducted more than one hundred seminars and workshops in the US, 

Europe, Australia, South America, and Japan to introduce people to its 

ideas and business solutions. 

 

Even more at the moment Michel Prada took the Chairmanship of the IFRS  
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Board of Trustees said:…« because it appears that accounting, sometimes 

considered as a rather dull technique of the registration of financial 

events, is indeed closer to philosophy, because it deals with value and 

time, two fundamental concepts for economic and financial activities… The 

ongoing crisis should not be an excuse to go “back to the old way of doing 

things”» 

 
We are in this trend. That is our story, and that is our difference. 
 
 
2. CONTENT AND LEGAL FORCE OF THE INTERNAL RULES 
 

2.1. In line with the cooperation agreement, the partners have adopted 

the present internal rules as they complement the aforesaid 

articles having identical legal force on the following aspects: 

 

2.1.1. The value and ethics of the Association 

2.1.2. The partners joining and leaving the association 

2.1.3. The role of the Executive Board 

2.1.4. Powers delegated on the member firms. 
 
 
 

3. DEFINITIONS 
 
 

The main concepts and day to day concepts used within SFAI are 

shown below 

 
 
 

3.1. The Partners 
 

3.1.1. The partners are defined as the individuals who are members 
of SFAI. 

3.1.2. The partners are very qualified professionals who make high 

level professional contributions to the professional practice on 
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all the economic, financial, accounting, actuarial, sociological 

and similar areas across the world. 

 
 

3.2. The network SFAI 
 
 

3.2.1. The network is composed by all the Partners, hereafter 

«SFAI» 

 

3.3. Member firms 
 
 

3.3.1. There exists two different kind of membership 
 

3.3.1.1. CERTIFIED MEMBER FIRM agrees to meet a number of 

high standards set by the Board of Directors of SANTA FE 

ASSOCIATES INTERNATIONAL. These standards are based on 

IFAC regulations (ISQC1) and relate to the quality and 

range of their services, as well as to other issues such as 

their size, location and branding. Member firms agree to 

apply global policies on quality assurance, auditing, ethics 

& independence and inspections, in compliance with 

applicable international standards. Member firms complete 

an annual internal inspection programme, which is subject 

to a globally coordinated internal quality assurance review 

at  least every two years. 

3.3.1.2. NON CERTIFIED MEMBER FIRMS agree to provide 

services and advice to clients in locations where, at 

present, there is no Cerfied Member firm. A non certified 

member firm cannot get the CERTIFIED STATUS due to 

their size, location or necessary human resources but 

they are expected to meet all legal or regulatory 

standards for the services they provide in their country, to 
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conduct its audit and accountancy practice in 

accordance with the International Standards on Auditing 

and the International Standards on Quality Control, and to 

comply with the IFAC Code of Ethics for Professional 

Accountants. These non certified firms are also subject to 

periodic technical reviews so as to assure the level of 

professional service they are rendering. Non certified 

member firms cannot be elected to chair technical or 

regional committees or to be nominated for seats at the 

Executive Board. They have no voting rights at the AGM. 

3.3.2. Certified Member Firms are encouraged to ask to the Board 

to change name to SFAI or combination of the said name and 

the own one that can be implemented after the approval of 

the board on a case by case basis. 

 
 

3.4. The co-operation agreement. 

 

3.4.1. The cooperation agreement defines the terms of cooperation 

between SFAI and the member firms, mainly the technical and 

financial conditions governing the practice and the use of 

trademarks. 

3.4.2. By this contract, SFAI gives a Member firm the right to use the 

SFAI name, or any trademark which it holds directly or 

indirectly at the time or in the future, when contracting 

independently with its clients 

 
 
 

3.5.Default 
 
 

3.5.1 Default is a significant infringement of the 
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3.5.1.1.local professional regulations in the country 

where the firm practice 

3.5.1.2. IFAC professional regulations to which SFAI has 
committed to apply 

3.5.1.3. cooperation agreement signed with SFAI, 

3.5.1.4. Internal Rules 

3.5.1.5.internal rules of the member firm by a partner 

[the defaulting partner] 

3.5.1.6.or a behavior that runs contrary the interests of SFAI, 

which may have a negative effect upon his cohesion, 

smooth operation or strategic plans. 

 
 

6. Values and ethics 
 
 

6.1. Fundamental principles 
 
 

6.1.1. SFAI has chosen to operate on a system of shared values 

and ethics. These constitute the fundamental principle 

that Partners undertake to respect and to implement in all 

circumstances, under the authority of the General Meeting 

of Partners, and the Board of Directors in line with their 

respective areas of expertise 

 
1... Within SFAI, the Partners base their cooperation on 

moral, ethical and intellectual values, which their 

respect in their interactions with clients or any 

individual: 

 

6.1.1.1. The principle of independence 

6.1.1.2. Technical excellence 

6.1.1.3. High intellectual, moral and ethical standards, and 
integrity 
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6.1.1.4. Responsibility and the desire to provide a quality 
service 

6.1.1.5. Respect of the individual and diversity 
 
 
 

6.2. Ethics 
 
 

6.2.1. Compliance with a coherent system of ethics ensures 

harmony between partners and promotes de development 

of SFAI and of individual Partners. 

 
6.2.2. Each Partner shall aim to contribute by his action and 

presence, to the continued success of a long standing and 

profitable strategy 

 

6.2.3. The interests of the group shall take precedence over 

individual interests. 

 
6.2.4. Partners shall be open minded and friendly in dealing 

with other partners, especially younger ones. 

6.2.5. The diversity of personalities enriches the whole, and 

shall be respected. 

6.2.6. The relationship between Partners shall be democratic, 

leading to the definition of a shared strategy and 

objectives 

6.2.7. All Partners shall comply with the objectives and 

strategy defined as a whole. 

6.2.8. Any problem that could emerge between partners working 

in the same firm or in other member firm must be informed 

immediately to the Executive Committee. The Executive 

will take the measures to resolve any conflict that could 
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emerge. 

 

6.3. Shared Values 
 

6.3.1. Partners shall recognize that the ownership of the 

clientele belongs to the Member firms, and each individual 

Partner thus waives direct and indirect rights to the 

ownership of the clientele. 

 

6.4. Clarification on the implementation of some fundamental 
principles 

 
 

6.4.1. The following clarification is intended to serve as an 

illustration of some fundamental principles. When no 

clarification is given reference should be made to the 

fundamental principles, which shall be interpreted when 

necessary under the authority of the General Meeting of 

Partners or the Board of Directors, in line with their 

respective areas of responsibility. 

 
6.4.1.1. Clarification on the shared values 

 
 

6.4.1.1.1. Independence 
 
 

6.4.1.1.1.1. SFAI or a Member firm shall not be 

controlled by any individual or legal entity or 

any interest group, including indirect or «de 

facto» control. 

 

6.4.1.1.1.2. This principle applies particularly at the 

financial and cultural levels. 

 
6.4.1.1.1.3. From an ethical and professional conduct 
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standpoint, each partner shall regularly 

evaluate the manner in which his work is 

performed and ensure that this independence is 

maintained having regard to all applicable laws, 

regulations and professional requirements that 

he agrees to live by. 

 

6.4.2. Technical excellence 
 
 

6.4.2.1. Partners have a duty to maintain the highest level of 
excellence 

at all times through ongoing and key areas for 

professional practice as a partner 

 
6.4.3. Continuous training in Responsibility and the sense of 

service 
 
 

6.4.3.1. The sense of serving clients implies attention to 

client needs availability, responsiveness and the 

desire to put in place tailored solutions. 

 
6.4.3.2. Partners shall act responsibly, both when leading 

projects and in their technical and managerial roles. 

 

6.4.3.3. Partners shall also act responsibly in their 

day-today relationships with 

 
6.4.3.3.1. SFAI organization included his officers and staff 

6.4.3.3.2. the rest of SFAI partners 

6.4.3.3.3. the regulators, 

6.4.3.3.4. the markets agents, 

6.4.3.3.5. and more generally all the bodies involved in public 
life. 
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7. Ethics 
 
 

7.1. In addition to the provisions of these internal roles Partners 

undertake to abide by the general standards and rules of 

professional conduct applicable to them, as well as those of 

the member firm of which they form part, in the exercise of 

the professional duties. In particular they undertake to abide 

by: 

 

7.1.1. The local professional regulation 
 
 

7.1.2. The international rules issued by International 

Federation of Accountants 

 

7.1.3. The international rules issued by the Institute of 

Management Consultants 

  
7.1.4. The professional standards of the Association 

 
 

7.1.5. All the standards which releases to their business and 

those of the member firm in which they practice 

 
7.1.5.1. Each Partner agrees also to contribute to 

maintaining and strengthening the unity of the 

Association 

 

7.1.5.2. To promote the image of the association 
 
 

7.1.5.3. To manage potential contacts with third parties and 

the press in line with ethical rules on privilege 
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information 

 

7. Partners 
 
 

7.1. Partner status 
 
 

7.1.1. Partner status applies to any individual who has been 

approved as a Partner or Member firm according to the 

articles of SFAI and fulfill conditions established in the 

bylaws. 

 
8. Board of directors 

 
 

8.1. The board of directors is responsible for taking decisions on 

matters of significant value for SFAI as 

8.1.1. Incorporation of new firms 

8.1.2. Early termination of cooperation agreements on defaulted 
firms 

8.1.3. Early termination of cooperation agreements on firms 

as their asking 

8.1.4. Mergers and acquisitions of networks or practices 

8.1.5. Implementation of new services 

8.1.6. Branding policies 

8.1.7. General matters 

 
8.2. Executive Board 

 

8.2.1. An executive Board is formed with directors in number of 

three to five members to attend the day to day operation 

8.2.2. The executive board administers and manages the SFAI 

matters, under the supervision of the Board of Directors 

8.2.3. The executive board is vested with the widest powers to 

act under all circumstances in the name of SFAI within the 
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scope of its object. 

8.2.4. The Executive Board is chair by the President of SFAI 

being his primary functions as follows: 

 

8.2.4.1. To implement the strategies approved by the Board to 

develop and strengthen SFAI and the Member firms, 

together with the operational, functional and sectorial 

organization. 

 

8.2.4.2. To build model models and budgets necessaries to 

formalize the implementation of the short and medium 

term strategic program approved by the Executive 

Board 

 

8.2.4.3. To further the promotion of the name of SFAI 
 
 

8.2.4.4. To define and help the partners in setting up common 

professional quality standards, taking account of 

specialism and the diversity of the businesses carried 

on 

 
8.2.4.5. To ensure that technical and financial management of 

SFAI are set up in each Member firm 

 
9. Annual General Meeting 

 
 

9.1. The ordinary general meeting has the following prerogatives: 
 
 

9.1.1. To hear the reports of the Executive Board 

9.1.2. To ensure compliance with these internal rules 
9.1.3. To examine the general strategy policy of the Association 

proposed and implemented by the Board 
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9.1.4. It is mandatory for Member firms to be represented on 

General Meetings, at least by one of his partners. 

 

10. Marketing principles 
 

10.1. Marketing principles are the total activities involved in the 

transfer of our services from our member firms to the 

demanding market, including advertising, delivery and selling 

10.2. To be considered an international organization, all the 

member firms must align their profile to that of the 

headquarters 

10.3. Those principles are 
 
 

10.3.1. The standardized use of branding materials approved by 

the board, for stationary, web sites and any other material 

that could reach to clients o prospect clients. 

10.3.2. The member firm image 

10.3.3. The use of SFAI LOGO 

10.3.4. The use of the Forum of Firms logo, for those CERTIFIED 

MEMBER FIRMS 



1
6	  

SFAI	  INTERNAL	  RULES	  
	  

10.3.5. The circularization of promotional material issued by SFAI 

through physical o digital platforms 

10.3.6. To change firm name to SFAI 

10.3.7. To implement a feel al look similar to that of SFAI 

headquarters in every marketing material. 

 
11. PERMANENT TRAINING 

 
 

11.1. In addition to the basic training required for our professions, 

it was recognized the need to continue training beyond 

initial qualifications: 

 

11.1.1. to maintain, 

11.1.2. to up grade 

11.1.3. and to update skills throughout working life. 

11.1.4. Our academic people refer to this sort of training as a 

permanent dedication to live updated in a very mutant 

demand. 

 

11.2. Permanent training must be followed to all level of staff 

within each member firm. 

11.3. For partners allowed to sign on behalf the member firm, a 

special training model have been designed as to comply with the 

IFAC regulations. 

11.4. Each signatory partner must comply with 35 hours of annual 

training on matters referred to their profession on technical 

matters and of firm management as well 

11.5. Those 35 hours a year will be comply through the sister 

company SANTA FE BUSINESS SCHOOL on a presence way or 

through e learning modules created to avoid transportation and 

trips to attend personal training courses. 

11.6. A lack of permanent training is considered a default as it 
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